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Used and Recovered By... 
Graeme Holland

For more than 35 years, Graeme Holland has been the name in independent recovery and 

recycling of fibre. 

After starting in the late 1960s with Central International, moving on to the Reed group in New 

Zealand, then Caxton Tissue in Australia and through the establishment of Ekman Pulp & Paper in 

Australia, by the mid 1970s, he had covered pretty much everything.

By 1978, he was on his own as an independent waste paper and recovery contractor. Evolving as 

the industry developed, these days, Graeme Holland’s leadership in the sector includes advisory 

and support services that go beyond straight supply contracts. It is his advisory and education 

services that international customers increasingly seek.

This month, the doyen of recovered paper, the owner and Managing Director of Paper to Paper, 

took a little time out to talk with Pulp & Paper Edge.

PPE - When you started in recovered paper, it was known as waste paper. Even in 

1992 when I think you exported something like 160,000 tonnes in 1992, in your own 

right, it was still just waste paper. If anything, what has changed over the years?

Graeme Holland (GH) - Recovered paper is now recognised globally as a high volume but 

complex business gradually being taken over by national or global groups with really deep 

pockets. Small processing plants especially in regional areas can no longer turn a profit unless 

they are subsidised sheltered workshops and many are unfortunately closing. The industry 

supplier base continues to shrink and so has the quantity and quality of supply.

Its pretty hard to export 160,000 tonnes in a single-year from facilities like that these days.

PPE - It seems that to supply a recovered paper product, you have to engage in a 

service (collection, sorting and so on). Without giving up any genuine secrets, how 

does Paper to Paper go about its business?

GH - We simply fill in the ‘too hard’ export 

service gaps seamlessly, at a cost per tonne 

and not a fixed overhead amount. Part of our 

business is supplying equipment needs for 

many of Australia’s growing waste packers, 

both large and small, as well as the merchants 

and document destruction businesses who do 

not wish to sell domestically nor to the higher 

risk Asian traders. 
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We are a trusted partner and we don’t require supply 

contracts. Instead, we require and insist on quality 

supply, or we walk away. Importantly we do not 

compete against our suppliers, we educate them and 

pay promptly, which is a point of difference and helps 

our partners grow. A new truck is more profitable than 

adding inexperienced staff!

Central trading desks selling to brokers can be 

very costly when they include inexperienced 

administration, poor material identification or shipping 

mistakes. If we are not completely transparent and 

honest we expect to be terminated. Because of our 

approach, we never have been.

PPE - When we consider the recovered paper 

supply chain, we always seem to focus most on 

the collection, sorting and aggregation phases, 

but of course, there’s more to that to create 

value. What does experience tell you are the 

most complex points in the supply chain? 

GH - The complexity or critical points are from the start. You know, we have to focus a lot of attention on awareness, education and 

correct waste receptacles and/or equipment to reduce time and costs.

For example, single stream recovery from residential or commercial sources is a flawed process and worst of all, it adds costs. Separation at 

source reduces cost. Participation in the collection of tonnes of paper and paperboard does not automatically mean more recycled tonnes. 

In the same way, nor are tonnes shipped able to be directly equated to actual fibre yield. When contamination and prohibited contents 

are counted, volumes of actual shipped fibre can quickly slip away. 

In terms of the export trade, buyers and destination governments are, correctly, becoming more critical of product quality and of hazardous 

materials they receive. Claims have increased where shipments are not correct. A satisfied consumer will pay a premium for consistently 

good quality and it is our role to provide this.

PPE - IndustryEdge has been analysing recovered paper supply dynamics in recent months. We are not sure, but we 

believe Australia – along with other developed countries – may be reaching a kind of ‘peak recovery’. A point at which its 

hard to achieve a higher recovery ratio. What do you observe on the supply side and can we get more supply? 

GH - You are correct that paper consumption and its recovery has now peaked. The low hanging fruit was monopolised over the last 

decade and has been in decline in most industry segments since 2008. Obviously this decline has been led by collapsing newspaper 

circulation and reduced commercial printing. 

Very recent changes in the Privacy Act will, when businesses and employees are fully aware of their responsibilities, boost the segregation 

and recovery of business papers and e-waste. 

Any flow on of container deposit legislation to cover fibre packaging will also compliment this change process when  

implemented nationally. 

We may see a higher proportion of total consumption become available for recovery, but that may be off a lower volume and poor quality. 

If recovery has reached something between say 70% and 80%, then you have to consider its getting close to maximum recovery, at least 

under current community willingness, social education and national and state laws.

Proportion of Recovered Paper in Australian Paper & Paperboard: 

2003 - 2013 (%)

Source: ABS & IndustryEdge estimates and research

The Proportion of recovered paper utilised in the production of Australia’s 

paper and paperboard steadily increased from 2003 - 2011, after which it 

has stabilised at around 46% of the total fibre input to paper and paperboard 

in Australia.
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PPE - The largest grade of recovered paper, by 

volume anyway, is OCC or unbleached kraft. 

But what grade offers the greatest value in 

domestic and export markets? 

GH – This is a complex question. Firstly, bleached 

virgin pulp prices, which are also driven by demand, 

dictate the value of all supply chain segments. For 

a waste or resource collection company, value is 

firstly in chargeable transport (OCC and Mixed) 

and quality of fibre thereafter. For those preferring 

to add value through services for which they can 

charge, document destruction opens up a variety 

of end users for the supply that creates, from 

fine paper mills, tissue manufacturers, newsprint 

facilities and higher value packaging producers. 

Any grade that is processed correctly will be of 

interest to buyers and has the potential to add 

value to all parties in the transaction.

PPE - How is the renewed emphasis on 

recycled content in office papers impacting 

demand for recovered bleached chemical paper (office and printing papers) in Australia? 

GH - In my view there is a long history of recycled content papers, but what is new is there are now fewer mills in developed countries 

deinking for fine papers, tissue and whiter newsprint. Fine papers sales are still price and quality driven. 

The former Fairfield deinking mill [PPE - closed by Amcor in 2012] did a fair job providing fibre from some very average quality waste paper supplied 

to them. This was partly utilised at Australian Paper’s Maryvale Mill for the Reflex Recycled copy papers, but what was the end result?

n the longer term, my own view is that more recovered paper will be utilised for tissue, scholastic papers and packaging. 

I base this on my history with my own Concept copy paper in 1997 and then importing Steinbeis and Evolve copy papers. In at least 

the medium term, whiteness and price will determine success. 

This is a very over-supplied market. About 230,000 tonnes of supply is available annually. Its enough really. And we should all remember 

that the Shoalhaven Mill utilised deinked pulp into many fine papers and board grades, a sensible and flexible approach.

PPE - What do you observe with the other grades and for other types of fibre relevant to paper and paperboard 

production?  

GH - If you mean agricultural fibres like bagasse and so on, these are not dissimilar to recovered papers but they are even more restricted 

to warmer climates and seasonal harvesting. It is a reasonable market size in India but reed and straw pulp is declining in China due to 

soil erosion, pollution and a range of environmental and land use concerns.

But the world is changing in general. Back when we started, the recovery of plastics was pretty limited and now it’s a solid market, where 

supplies from a range of industries are important. Of course it has only been recently there was any e-waste to recover, but that’s really 

grown very quickly also. Both have become important to our business and we have even patented an office segregation receptacle to 

capture that opportunity.

PPE - How has the supply mix changed over the years and where do you think demand will head in 

the future?

GH - The supply mix has changed with the reduced supply of newspapers. There is no longer a true old 

newsprint (ONP) grade. Rather, its become a residential mixed grade with varying degrees of newspaper content 

Exports of Mixed Recovered Paper: MQ’09 - DQ’13  

(ktpq & AUDFob/t)

Source: ABS & IndustryEdge estimates and research

Since declining for several years through to JQ’13, exports of mixed or 

unsorted recovered paper have bounced back. By DQ’13, exports totalled 

11.5 kt, more than double the volume of JQ’13. Prices have risen in 

Australian dollar terms, though not to the extent of the depreciation against 

the US dollar.
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being from 40-70%. This is making Mixed Recycling Facilities (MRF`s) and single stream recovery challenging because they struggle to 

recover the full value from the total fibre intake.

I think that we must go back to the future with source separation and smaller, specialized sorting plants for individual materials to meet 

specific end users requirements. 

The alternative is that collection will move more and more towards a mixed grade that is quite variable in quality.

PPE - Australia exports around 1.5 Mt of recovered paper every year and uses a similar volume locally. That’s an 

interesting balance and its just as interesting to know which market we service best and where we could improve 

our service?

GH - Large waste paper packers can best service the OCC market as this is a no brainer for collection, baling and selling. Unfortunately 

dumpsters or building basement skip bins cross contaminate higher value materials that may end up in landfill. Unlike America, we do 

not have recycling chutes built into commercial buildings. Unfortunately, many so-called Green architects ignore building waste retrieval 

needs. Waste is still collected then charged in square metre`s where weight and often recoverable content are irrelevant. 

If all waste recovery was charged by weight it would provide a more accurate measure for efforts to reduce the amount of 

material. New methods would inevitably be employed to reduce the carbon footprint, resulting with fewer trucks on the road. 

With an economic exit for recovered paper, its one of the areas that would get early attention.

PPE - In export markets, are relationships still important or is recovered paper just a straight commodity, traded on spot 

markets? 

GH - Relationships are now even more important. Buyers look for industry knowledge from credible suppliers who can be trusted for 

quality, meeting shipping schedules and correct documentation. 

Finance can also be critical. Asian buyers hate tenders because they create uncertainty for the consumer who wants approved material 

consistently but hate long contracts because they are fearful of the market crashing. They do not want to participate in a bidding war every 

month either, so meeting all of the mutual needs is not easy and consequently relationships are very important. 

PPE - What requirements do customers have, in terms of supply, quality, logistics and so on, that they didn’t have in the 

past? 

GH - Really the critical change is minimal stock holding. Consumers need daily or weekly communication on the status of their supply 

contracts. For example, is the supply just landing, in transit, loading at port or is a balance remaining. 

Fortunately there is software that automates this service, which Paper to Paper has employed for a few years. 

The other area we have found our customers seeking support is in their training, professional development and support in the handling 

and utilisation of recovered paper. Its becoming a major issue in most facilities and our Asian customers regularly seek support services 

from us in that area.

I must say that shipping remains at times a frustrating challenge. 

Shippers too often change the rules mid contract and can be banned 

by Asian buyers. This is mainly due to unrelated transit or post delivery 

charges, which are simply destination revenue driven and inevitably 

gets pushed back to the shipper. We have maintained a diary of 

shipping lines and their added charges. Its now running into two 

pages. Another story, for another day.

PPE – Indeed it is another story for another day. That’s a great 

note to finish on, so Graeme Holland, all the best and thanks 

for talking with Pulp & Paper Edge.
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Export Volumes Weaken as Prices Creep Up

Exports of recovered paper declined by 6.5% in February, as prices recovered 2.5% to sit at an average AUDFob161.29/t.

On a month-on-month basis, each of the major grades had different export experiences, with large movements in the lowest volume 

grades. As the table shows, exports of the dominant unbleached kraft or OCC grade rose 6.6% compared with January 2014.

February 2014 Unit
% Change

MoM1 QoQ2 YoY3

Total Australian exports (kt) 129.4 -6.5 5.2 -6.7

Average Australian price (AUDFob/t) 161.29 2.5 -2.3 4.2

Unbleached kraft exports (kt) 74.2 6.6 17.4 -8.6

Mechanical exports (kt) 20.8 -27.9 -4.7 -2.8

Bleached chemical exports (kt) 7.4 19.8 -25.1 -18.3

Other exports (kt) 27.0 -20.1 0.1 -1.4

Source: ABS

Notes: 1. MoM compares the current month with the immediate prior month, 2. QoQ compares the latest 3 months with the immediate prior 3 months, 3. 

YoY compares the latest 12 months with the immediate prior 12 months.

Of greatest interest is the year-on-year data, which shows total exports for the year to end February 2014 are down 6.7% compared with 

the year to end February 2013. 

Importantly, the average price of these exports grew 4.2% over the same period, in Australian dollar terms. As a result of the depreciation of 

the Australian dollar over this period, transactions in US dollars through to February 2014 averaged around 10% less than for the prior year.

Thus, it is difficult to sustain an argument that price is a barrier to increasing shipments from Australia.

Relevant factors include further declines in newsprint consumption affecting availability of the mechanical grade and possibly a similar 

trend in the bleached chemical grade. Just as relevant, for what amounts to office papers is potential stockpiling of supply in preparation 

for the commencement of operation of Australian Paper’s deinking facility at the Maryvale Mill in Victoria. Figure 1 shows exports of 

bleached chemical recovered paper by State.

Declining exports from Victoria in particular are notable. Overall, expectations are that 2013-14 will see the lowest bleached chemical 

recovered paper exports since 2006-07, when they were just 88.8 kt. In 2012-13, total bleached chemical exports were 112.2 kt. 

Recovered Fibre Export Briefing

Fig. 1 ~ Australian Bleached Chemical Recovered Paper Exports by State: Jul’12 - Feb’14 (ktpm)
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Early Bird Registration Now Open!

As preparations for the 2014 Packaging & Industrial Paper Market Outlook Forum get into full gear, we are delighted Mr Alex Commins, 
Managing Director of Colorpak will join the Forum’s deliberations, providing the key address on the second day (20th June). 

Taking a supply chain to value chain approach and progressing through all the major packaging and industrial paper sectors, the Forum 
will consider markets, how they are changing and where the next developments will be. 

For full details and to stay up to date, go to www.appita.com/packagingforum. 

Confirmed Speakers

	 •	 Mr Alex Commins, Managing Director of leading folded carton manufacturer, Colorpak, charting the drivers for the company’s  
  success and the future as opportunities for the sector

	 •	 Ms Outti Juntti, the Finnish based Principal of the global packaging focus for the esteemed Poyry Management Consulting will  
  present a keynote address on the Global Trends and Outlook in Fibre Packaging

	 •	 Mr Jun Park, International Marketing Director, Hansol (Korea)

	 •	 Dr Barbara Butow, Senior Scientist, Chief Scientists Branch, Food Standards Australia and New Zealand, who will showcase and 
  review the Packaging requirements of the Australia New Zealand food safety standards

	 •	 Mr Graeme Holland, Managing Director of major independent recovered paper collector and exporter, Paper to Paper, discussing 
  how recovered paper trends and dynamics are changing

	 •	 Mr Stan Moore, CEO of the Australian Packaging Covenant will deliver a presentation titled Painting a market opportunities  
  picture  in the style of Dali and will headline an exciting session on the markets and opportunities for extracting value from  
  recovered fibre. The session will include a futures and insights panel of global and domestic leaders

	 •	 Mr Chris Hartwell, Packaging Innovation and Development Manager, Fonterra

	 •	 Mr Nick Harford, Managing Director of Equilibrium OMG will guide discussion on emerging regulation and policy issues that could 
  change the face of packaging

	 •	 Mr Tim Woods, Managing Director of IndustryEdge will present the Australasian Packaging & Industrial Paper Market  

  Outlook and Forecasts through to 2018 for all major grades of packaging papers and paperboard

Registration Now Open!
Early bird registration is now open and remain available until 30th April 2014, with discounts of up to 20%. Special registration discounts 
apply for IndustryEdge subscribers who register before the 30th April 2014. They receive a 40% discount off the full registration fee.

Go to www.appita.com/packagingforum-registration to register.

Sponsors
In addition to our own contributions for this event, including the registration discounts for our subscribers, IndustryEdge and Appita are 
pleased to announce the following sponsors:

	 •	 Visy Industries – Silver Sponsor

	 •	 Hansol Paper – Networking Function

The major networking event of the Forum, the ‘Hansol Happy Hour’ on the evening of 19th June will be sponsored and hosted by Hansol 
from South Korea.

Sponsorship opportunities remain available. Click here to see the sponsorship opportunities.

We are delighted the Australian Packaging Covenant (APC) will join us as an industry co-host of the Market Outlook Forum. Go to www.
packagingcovenant.org.au for further details on APC’s aims and work program.

http://www.appita.com/packagingforum-registration
http://appita.com/packagingforum-sponsorship
http://www.packagingcovenant.org.au
http://www.packagingcovenant.org.au

