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Dr Jon Ryder, CEO of  
Carter Holt Harvey Pulp, Paper & Packaging

With Oji and its joint venture partner INCJ now 

embedded as the owner of Carter Holt Harvey 

Pulp, Paper & Packaging, (CHHPPL), CEO, Dr Jon 

Ryder (pictured below) takes some time from a busy 

schedule to talk with Pulp & Paper Edge about the 

new owner and their approach and capacities, the 

importance of radiata pine to global pulp, the future 

of supply chains and more. 

Bringing more than 25 years experience in forestry, pulp and paper and having started as a 

biochemist, Dr Ryder achieved a PhD in Pulp & Paper Manufacturing, working in technical 

management and production management in the United Kingdom, at CHH’s Kinleith and 

Tasman mills in New Zealand, as well as in Australia as a mill manager and business and 

strategy manager for Australian Paper, before returning to New Zealand to head CHH’s 

pulp, paper and packaging business.

IndustryEdge – Carter Holt Harvey is now owned by a consortium [Eds note: 
60% Oji and 40% INCJ), which has obviously brought a very global flavor to 
your table. You were in the chair during that process, so how would you 
characterize the way Oji assessed the opportunity of acquiring the business?

Jon Ryder – Obviously, Oji understand the business of pulp, paper and packaging very well. 

They are the world’s fifth largest player in their sectors.  Better than most similar firms, Oji has 

diversified their business portfolio significantly in the last ten years, both geographically and in 

the business sectors they operate. They exercised a very detailed due-diligence on CHHPPL 

to ensure that we were a good fit to their existing portfolio, and that we have a sound business 

that was capable of organic growth and expansion in Oceania. They took their time and covered 

everything in great detail before a final decision was taken.

IndustryEdge - Obviously you have continued to manufacture throughout the 
transition to ownership by Oji, so to some extent it has been business as 
usual, but what are the differences under the new arrangements? 

Jon Ryder – There are lots of minor differences; however there is one large and really very 

significant difference.  Under the private equity ownership model, steady cash flow is required 

Carter Holt Harvey, Oji and the Australasian 
Fibre Advantage
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to service debt and there is little rationale to invest in projects that have a longer-term payback.  Hence, there was limited investment and 

growth under the old model.  The new owners have very long-term strategic plans that include investment and growth for our business. 

These opportunities are still being fully explored. However, the focus for the business has definitely taken a positive step forward. 

IndustryEdge - What sort of capabilities and sensibilities do Oji bring that as a business, you didn’t have access 
to before?

Jon Ryder – Oji has a very strong and for our business, very clear position on all things to do with Health Safety and Environment. In 

addition, due to Oji’s size, capabilities and global reach, CHHPPL now has access to long term strategic thinking, strong leadership and 

technical expertise. That is very different to the last few years.

IndustryEdge - The region’s fibre packaging has a 
strong export element to it and that’s especially 
the case for Carter Holt Harvey. Currency is 
obviously an issue, but what are the competitive 
advantages the region has as an exporter?

Jon Ryder – The Central North Island of New Zealand 

is home to the Southern Hemisphere’s largest Radiata 

Plantation.  Our large Kraft Pulp Mills in the CNI have 

access to long-term wood supply contracts and the wood 

is in economic hauling distance to the Mills.  Furthermore, 

they are linked to the deep-water port at Tauranga, via 

both road and Rail.  The result is that New Zealand’s 

close proximity to the Asian market, relative to others, is a 

significant advantage. 

IndustryEdge - Your main fibre input is radiata 
pine, as it is for the other softwood pulp 
producers in Australasia. What are the properties 
that make it particularly suitable for fibre 
packaging?

Jon Ryder – Radiata pine grows to harvesting maturity 

in less than 28 years in Australasia.  As the NZ wood is 

from plantations it can also be certified as sustainable.  

The Radiata pine has certain characteristics (fibre length 

and coarseness to name a few) that impart excellent 

strength properties to the packaging papers.  This is 

particularly important for the packaging of prime produce 

such as meat, fish, fruit and vegetables as well as other 

products that require strong robust packaging solutions. 

IndustryEdge - How do those properties stack up 
with the properties of the major softwood pulp, 
NBSK, as the most obvious comparison?

Jon Ryder –  A really important feature of how we use the 

Radiata pine resource is that we segregate our wood and 

sawmill chip supplies according to the wood’s basic density.  

This allows us to take advantage of the natural variations in 

fibre characteristics from different parts of the tree and across 

different geographical forest sites.  

What that means is that we can manufacture a range of kraft 

pulps with uniform characteristics, optimised to different end-

New Zealand’s Exports of Kraftliner

New Zealand’s exports of finished paper and paperboard are 

almost entirely of packaging grades, with the largest of these 

being virgin Kraftliner (both bleached and unbleached). Used for 

the manufacture of corrugated containers, exports are to a wide 

range of countries each year.

These exports from New Zealand can be seen in the following 

chart, up to date to the end of June 2015.

New Zealand’s Exports of Kraftliner by Destination:  

2005 – 2015 (ktpa)

Source: Statistics NZ & IndustryEdge
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use applications, not just for our packaging papers, but also 

across our range of market pulp grades.  

With respect to NBSK, our low and medium coarseness 

pulp grades make the closest comparison, in terms of fibre 

characteristics.  

Have a look at this chart. It illustrates how the properties of 

Radiata pine fibres vary with the wood’s basic density. Its 

using Burst Index in this example, but you can see clearly 

the differences in the basic density of chips.  Segregation is a 

key differentiator for us, to maximize the strength properties 

Radiata pine brings to pulp.

IndustryEdge - We were talking earlier about 
opportunities for supply chain improvement. Many 
of our subscribers are suppliers – both large and 
small.  Where are the biggest opportunities for the 
industry and how can suppliers contribute to 
them?

Jon Ryder – Supply Chain integration is one of the biggest 

levers to facilitate improvement, the level of integration both 

internally and externally with customers and suppliers is a 

measure of success and of supply chain development. 

Suppliers, regardless of size, that are more able to offer 

a range of products and services that are innovative, 

sustainable, value add and with a willingness to engage more 

holistically with the supply chain will have greater potential 

to improve their own business. That includes working with 

businesses like ours.

For example, a supplier that can not only offer the part or 

service but also a willingness to provide training support for 

operations or maintenance personnel, new or alternative 

products and ideas on how to enhance their service offering 

by more closely working with supply chain or business, are 

presenting a much better profile for growth.

IndustryEdge – I know you are short on time, so in 
a few words, are you optimistic about the future 
for your business and for the region’s packaging 
sector?

Jon Ryder – Absolutely. There’s always work to do, but 

based on what has been done already, the region and its 

inherent advantages, working together, there is every reason 

to be optimistic.

IndustryEdge – Jon Ryder, thanks for sharing your 
time and thoughts with our subscribers and all the 
very best for you, your business and your team in 
the future.

Softwood Fibre in Australasian Packaging

It is impossible to over-estimate the importance of softwood fibre in 

packaging, around the world, including in Australia and New Zealand.

For example, in 2013-14, Australia’s pulp utilisation was 1,674 kt, of 

which, an estimated 1,414 kt or 84.5% was softwood pulps. This 

included imported pulp, shown in the chart below, that demonstrates 

just less than half was softwood pulps.

Australian Imports of Pulp by Grade: 2005 – 2015 (ktpa)

Source: ABS & IndustryEdge estimates

Approximately 1,200 kt (81%) of Australia’s virgin softwood pulp is 

used directly in packaging grades, especially corrugated containers. 

Softwood pulp accounted for an estimated 37.5% of Australia’s 

corrugated containers in 2014. However, in New Zealand, it accounted 

for a massive 73.3%.

This dominance of virgin softwood fibre in box manufacture is 

unsurprising for a variety of reasons, but especially because as Dr 

Ryder said, New Zealand’s wood resources and pulp are dedicated to 

its production. As the chart below shows, New Zealand’s production 

of pulp is almost entirely of softwood grades, including in 2014, 839 kt of 

softwood pulp for packaging.

New Zealand Production of Wood Pulp by Grade:  

2005 – 2015 (ktpa)

Source: NZ Ministry of Primary Industries & IndustryEdge
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